MINUTES OF THE SENATE OF THE COLLEGE OF LIBERAL ARTS
The October 2020 meeting of the Senate of the College of Liberal Arts was held at 3:30pm on October
13, 2020 via Zoom, with Shannon McMullen presiding. Minutes are submitted by Torsten Reimer.
1. Approval of the Minutes from last CLA Meeting in September
The minutes of the September meeting were approved by general consent.
2. Chair’s Remarks – Shannon McMullen
Dr McMullen congratulates Dean Reingold to his recent grant from NEH and the Teagle Foundation for
the Cornerstone: Learning for Living program.
3. Lori Sparger: Enrollment Report
Lori Sparger shares several slides with the senate that provide numbers on recruitment and enrollment
(see Appendix). CLA had 548 new beginners this academic year. This number was significantly higher
than the number of beginners in 2015 (440 students). The college also saw an increase in the number of
Degree Plus Students (323 this year vs. 278 last year) and in students who pursue a Cornerstone
certificate (580 this year vs. 351 last year). Almost 2,300 students—about a quarter of the incoming
class—are enrolled in Cornerstone classes this semester.
Dean Reingold adds that the College of Engineering keeps growing in terms of enrollment and greatly
contributed to the university-wide increase in enrollment this year. With 548 new beginners, CLA has a
similar number of beginners as the College of Agriculture (558) and Krannert (532).
4. Dean’s Remarks and Q & A
The agenda committee shared three sets of questions about the CLA budget, the strategic plan, and
COVID-replacement teaching with the Dean, which the Dean addressed in his remarks. The questions
came to the agenda committee from faculty members in the college (see Appendix A).
Budget
Dean Reingold stresses that the budget is a common concern and on everybody’s mind. CLA had to cut
the budget by 7% this year (about 5 Mio dollars), which is fairly consistent across the various academic
colleges, in terms of budget reductions. The budget priorities for the university this year are the Protect
Purdue effort in order to keep the university running and to keep everybody healthy and safe.
Dean Reingold highlights that the university and college have maintained all academic programs and
avoided furloughs up to this point—"something that has not been the case in many of our peer
institutions.”
Dean Reingold: “The financial management of the university and the college … has been, from my
perspective, very sound, and the university and the college will continue to operate … within this
commitment to fiscal responsibility.”

Strategic Plan
Dean Reingold acknowledges the work that has been done by the strategic planning committee and the
working groups that developed recommendations last year and regrets that there are no funds available
at this point: “So at this point, there are no additional funds that are available … either outside of the
college or within the college to access for trying to advance many of the wonderful ideas that we had
been working on with the Strategic Planning Committee, and in consultation with the CLA Senate. …
We are mindful that we had so many people participating, so many wonderful ideas, we really don't
want to lose momentum on this.”
According to Dean Reingold, the College is at a decision point: “The college can try to do what can be
done now, or wait until next year, in hopes that the budget situation for the university loosens up and
gives the college a little bit more latitude to put some resources behind these efforts.”
Regarding the diversity inclusion component of the plan, Dean Reingold shares with the senate that
Rachel Brooks, the Director of Diversity Inclusion for the college, has been reviewing the
recommendations of all the task forces working with the department heads and various colleagues across
the college to see where we can make some progress on diversity and inclusion efforts. CLA has a fair
amount of representation, including Dean Reingold, on the university-wide Equity Task Force, which
the university has launched this semester.
Regarding the question about the Executive Order on Combating Race and Sex Stereotyping, [which
could limit the use of federal funds DEI training programs] for Dean Reingold informs the senate that
the order is currently being reviewed by the general counsel of the university.

COVID Replacement Teaching
Dean Reingold is aware that there are many COVID-related concerns in terms of increased health risk,
increased stress, and increased workload. The question asked what guidance the Dean's office provided
for making decisions about requesting compensation for overloads and for taking into consideration
the health and wellbeing of instructors.
Dean Reingold: “Is there a plan for recognizing that productivity may decrease for those who take on
additional teaching? … A terrific question and very timely question. … I think it is important to make
sure that everybody knows that if an instructor were asked to take an extra class or section, the
department heads would initiate a conversation with … the Dean's office to determine the extent of any
additional duties that might be taken on by that colleague, and whether it is a situation which might
merit overload compensation. And we would wait for the head to make a recommendation on whether or
not it warrants overload compensation. This would be determined by and among many sort of criteria
that we look at: The length of the additional teaching assignment, the amount of extra work, the
circumstances surrounding that overload, and these would be essentially negotiated on a case by case
basis.”
The Q&A part had one follow-up question that came from Dr McMullen: “The extension to assistant
professors on the time clock is so important, and I so appreciate that that's being offered. And I know,
it's being taken up by many assistant professors. I wonder if there's been any kind of consideration for
the rank of Associate Professor as well?”

Dean Reingold’s response: “Within the college, … we are keenly aware and talking frequently with the
heads about how this pandemic is disrupting the research trajectory of all faculty. … There is no
question that these events are causing levels of disruption that could set people back in such significant
ways. … There is widespread concern over how we might help mitigate this … impact. … So, if there
are ideas out there on that, we would be very open to them.”
5. Committee Reports
Committees selected chairs for the 2020/2021 academic year.
a. Curriculum Committee
Chair: Jessica Sturm (SLC); Joel Ebarb presenter in Fall 2020
Prior to the meeting, changes proposed by the curriculum committee were circulated among CLA
senators along with the agenda for the October meeting. Arnie Clayton moves to accept the proposed
changes, and Taylor Davis seconds. The proposed changes are unanimously approved.
b. Educational Policy
Chair: Ariel de la Fuente (Hist)
c. Faculty Affairs
Chair: Keith Shimko (Poli Sci)
Report by Christine Wuenschel:
The faculty affairs committee developed a survey that asks for faculty input regarding the
pandemic. Dean Wei Han initiated the survey by asking the faculty affairs committee to discuss ways to
recognize the pandemic’s impact. The survey goes out to all teaching instructors and aims to gauge the
impact of the pandemic on the possible decreased faculty productivity and provide something that could
help guide administration and faculty performance review and ways to enhance mentoring directly
related to faculty wellness.
d. Grade Appeals
Chair: Joel Ebarb
The committee did not receive any grade appeals in the summer.
e. Nominating & Elections
Chair: Nicholas Rauh
6. Old business: Standing Committee on Diversity, Equity, and Inclusion
Paul Dixon led a recent meeting of a working group that looked into the formation of a possible new
Standing Committee on Diversity, Equity and Inclusion. The formation of a standing committee requires
an amendment to the bylaws. The working group worked on and documented the language for this
suggested amendment to the bylaws (see Appendix B). The amendment will be discussed in the
November meeting.
7. Final business
Dr McMullen adjourned the meeting.

Appendix A
Questions Submitted to Dean Reingold
by Dr Shannon McMullen on behalf of the CLA Agenda Committee (Questions came from CLA
faculty members to the committee)
October 2020
Budget
Could you give us an understanding of the budget challenges at this point in time (especially given that
Purdue has record enrollments) and how priorities are being set at this time? What is your plan for
soliciting and incorporating faculty input into setting priorities? Are there lessons from the Great
Recession that are relevant to thinking about the current crisis?
Strategic Vision Plan
How will work continue on the strategic vision plan and more specifically the recommendations that
came out of the working groups last year? All aspects of the strategic vision plan are important of
course, but given the urgency of the current political and social moment, what actionable steps is the
College taking to address the diversity and inclusion aspects of the strategic plan?
·

Related issue: Do you know whether Purdue is working on a response to the
September 22, 2020 Executive Order on Combating Race and Sex Stereotyping?
• (see for example: https://president.umich.edu/newscommunications/statements/statement-on-executive-order-on-combating-raceand-sexstereotyping/ and https://nadohe.memberclicks.net/assets/PressReleases/_NADO
HE%20Statement%20on%20DEI%20Training.pdf (IUPUI Indianapolis is an
institutional member; Purdue was a charter member)

COVID Replacement teaching
Faculty and graduate teaching assistants are being asked to take on extra classes and sections should
colleagues fall sick. This is a source of concern for many in terms of increased health risk, increased
stress and increased workload. What guidance has the Dean’s office provided for making decisions
about requesting overloads, compensation for overloads, for consideration of health and well-being?
How are student needs and faculty/grad concerns being balanced? Is there a plan for recognizing that
productivity may decrease, for those who take on additional teaching?

Appendix B

DRAFT
For discussion at the November CLA Senate Meeting. Comments and suggestions are welcome.
The CLA Diversity, Equity and Inclusion Committee shall consist of four members of the faculty, three
elected by the Senate and one to be appointed by the dean; two staff members; two graduate students;
and two undergraduate students. No department or school shall have more than one faculty member
serving on the committee. Faculty members elected by the senate, or appointed by the dean, do not have
to be members of the senate. The chair will be elected by the committee from those chosen by the
Senate. The faculty will serve three-year staggered terms.

Duties and Responsibilities.
The CLA Diversity, Equity and Inclusion Committee shall provide guidance to Senators and other CLA
colleagues in all aspects of climate, recruitment, retention, inclusion, and equal opportunities for access
and success. In keeping with the call of the CLA’s Strategic Vision Plan (2019), it will advise the
Dean’s Office about consistent messaging in support of diversity, inclusion, and equal opportunity;
coordinate with departmental or school committees in charting our course for improvement, and
promote relationships between the CLA and cultural centers on campus. The Committee chair will
cooperate with the CLA Director of Diversity and Inclusion. The Committee shall respond to incidents
of intolerance on campus and provide to the Senate and College a regularly updated list of support
services and diversity resources on campus. The Committee shall collect and maintain data regarding
hiring, promotion and tenure, recruitment and retention for both faculty and students and other diversity
issues. The CLA Diversity, Equity and Inclusion Committee shall also meet annually with the Dean of
Liberal Arts, and report to the CLA Senate once a semester on collected data and on the meeting with

the dean. The CLA Diversity, Equity and Inclusion Committee will advise other committees as needed
or as charged by the Chair of the Senate.

